CITY OF SANTA BARBARA WATERFRONT DEPARTMENT

MEMORANDUM
Date: February 17, 2011
To: Harbor Commission B
From: John N. Bridley, Waterfront Directgrg/\

Subject: Director’s Report

MAYOR’S TRIP TO WASHINGTON, D.C.

| indicated at the Commission’'s last meeting that | would report any results or
information originating from the Mayor’s trip to Washington, D.C. | have attached a
thorough report prepared by the City’'s Lobbyist, R.J. Lyerly, Firm of Carpi, Clay and
Smith. | believe this updates the Commission both on dredge issues and other projects
important to the City. | will summarize at the meeting.

CA STATE BUDGET PROPOSALS - “ENTERPRISE ZONES”

At last month’s meeting Commissioner Friedman asked about possible impacts of the
Governor's Budget proposal and specially the elimination of enterprise funds. A closer
look and research shows that the Budget proposal is to eliminate “enterprise zones”.
These are different than enterprise funds, such as our Waterfront Department. | believe
that this proposal will have no affect on the Waterfront Department.

TENTATIVE AGENDA ITEMS FOR THE MARCH MEETING

Berthing Policy—Designated Commercial Fishing Slips

Fiscal Year 2012/2013 Budget Recommendation

L.ease Agreement with Blue Water Hunter/117 Harbor Way, Suite D
Santa Barbara Mooring Area Lottery Drawing
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Attachment: 1. City's Lobbyist Report — Federal Advocacy, January 31,2011



